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Paper / Subject Code: 77104 / Principles of Mangement.

Time 2 2 Hours. Total*Marks > dS

All Questions are Compulsory. Internal choice given for all the questlons
Q1-4 are for 15 marks :
‘Q5 on short notes is for 5 marks each

Q1. Why is management important? Explain in detail managerlal roles gnven by Henry
Mintzberg. ; : R = 15
OR DTS ;
Q1. What is planning? Explain steps involvesvin p]anning process. : 15

Q2. What are the major schools of management'7 Explam the prmc1ples proposed by

Henri Fayol. PR A . 15
Q.2 Decision making is an lmportant conceptua] tool of Management DISCUSS in

detail the process of decision makmg AT 15

Q3. WI a are the qualitics of a- good leader? Suggest an 1deal ]eadershxp style with

appropnatejustlﬁcatlon P AL e R ST 15
Q3. What is commumcatlon? What are the common bamers to commumcatxon in an
orgamsatlon‘? How can these be overcome” Lo 'f' i s 15

Q4. leferentlate between recrultment and selectlon Descnbe the steps involved

in the selectlon process AT e 2 15

Q4 Explam the concept of group dynamncs w1th reference to the stages of group
format’o“ P AT S ST 15
Q5. Write short“ notes on (any 3) e ’;;;,; | 15

" 1. Crisis Management
ST Motlvatnon R, f ot
58 3':Cont1ngency Approach SRS
‘Managenakskllls
5 Performance Appralsal
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