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Instructions: Please check whether you have the right questiorl paper S
(a) All questions are compulsory and carry: equal marks ey
(b) Figures to the right indicate marks o ' ’

Q1 .Models of OB are framework to manage Behavmur of people m organlzatmns Deﬁne
Organizational Behaviour and explain the models BTN % - lSmarks

Q2 .Expalin the advantages and weaknesses of the Matrlx Orgamzatlonal structure w1th a

suitable organizational chart.. lSmarks A
< OR

Q2 a.What are the key elements of an orgamzatlonal structure" : e ; ’i‘ ~+ 7marks
Q2 b.Explain Goal setting theory of mot1vat1on ' VTSR G Smarks

Q3. Organizations have theu‘ own umque culture How can one create mamtam and change a

culture of an orgamzatxon" D ST A O w o SR AN ) B 15 marks
OSE ;OR«" S SIS

Q3 a. What are the charactenstlcs of orgamzatwnal culture"

7marks ’ : R e TN S Ot

Q3 b. Explaln the process theory of J Stacy Adams Equlty model of social comparisons
At A ; ! 2 8marks

Q4. What do you mean by Group Dynamtcs? Descnbe the techniques of group decision makin.

53 15 marks
R A W el IS __;‘QR
- Q4 a.What are the qualities and functions of an effective leadex? 8marks
) -Q4 b.Explain the managerlal gnd of leadership proposed by Blake and Mouto. 7marks
7 Q5erte shoft___.xlo’te_\:s on any 3 from the following. 15 marks

l) r Tfansforrhatioual leadership && Transactional leadership.
22) 3 stage Somal;zatlon process.
3) The effects of stress.

L 4) - Workforce Diversity and Boundary less organization.

5y Goals of Organizational Behaviour.
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