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N.B. (1) All questions are compulsory
(2) Figures to the right indicate full marks.

Q1 a. Select the correct alternatives (any eight) ‘ s S chol o) gl
1. Managerial roles were made popular by VYL S
a.R.L Katz b. Henri fayol c. Max weber d. none of these

2. Concept of POSDCORB was inititated by RO
a. Max Weber b. Luther Gullick c. F.W. Taylor d none of these:*;:_r, L

3. Synetics technique was developed by b @ WK e A
a. Alex. L. Hosborn b. F.W. Taylorc. Mary Follet d.none of these

4. Policies are statements.- . &S S
a. Past b. implied c. telecasted d. none of these

5. Line organization structure isa -~ =~ . strueture.

' 1. Modern ‘ b.old .i 7., tra‘dltlonal‘ d. outdated -
6. organization is a. supplement to ex1stmg orgamsatlonal structt,res‘ ‘

a. Line & Staff b Commlttee c: Matnx d none of these

7. Planning premises are assumptxons and

a. Policies , b alternatlves L. predrctlons d‘-. none of;these

8. 1sanetwork planmng techmque G A

a. CPM 3 DI & ROI e MlS . .d. none of these
i & Controlli_ri‘gj.., ' dev1atlons o TR

a. Encourages - b stops A ks f"‘_g.‘br’in‘gs ©d. avoids

10.: Control is exercnsed at ESE > Jof: management

a: Operanonal Ievel b functlonal level c strateglc level d. at all levels

- b State whether the followmg statements are True or False (any seven) @)
<1 HenryF ayol is the father oﬁSclentrf ic. Management
s Management 13 gettmg the: work done by others.
3. MBO concept was initiated by Mary Follet.
4. Strategies are generally short term in nature.
5. Delegation means to transfer authority.
2 6 Tratts are mbom gualrtles
T Good Orgamzatron structure should be flexible in nature.
vy 28 Delphr techmque is a form of individual decision making.
9. TQM is applicable to all the organizations.
, 10 Standmg plans are on going plans.

N
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Q2a. Explain any eight Henry Fayol’s principles of management. (8)
b. Enumerate contemporary challenges in managing business today and explam any two.
issues involved . ST S 4 (7)
OR & USRS
c. Describe the managerial roles to be played by managers as descnbed by , S
Henri Mintzberg. : : 474 et L ¢ ) S e,
XD
“(®)
@
(8)
o
Q4.a. Explain Matrix Organization Structure m det 'lJ\State few advantages and 5
Disadvantages. Gl e il g Jatei o) P e %)
b. Leadership is situational. Explam B ek S G U6 S _f @)
¢. “Co-ordination is the essence of Management” Do you agree mth the statement?
Justify your views. (8)
d. Explain any two leadershlp styles w:th 1ts advantages and dlsadvantages )
Q5. a. Explain modern controllmg teehmques in detall Es ".4 ,' (8)
b. Explain the steps m control process S0 AN A e i e B N
Q5 Write Short,no,tes o_n (any‘3) Ratar o Fataond o 4 (15)
1. 6 M’s of management =~ O G
2. Merits of decentralization -
3. Trait leadership theory
4. Types of control g
. Depanmentatlon by customers -
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