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Q2. Attempt any one from the following: Marks (10)

7

A) Explain 6 M’s of Management.
B) Discuss managerial skills.
C) Explain Henri Fayol’s Principles of Management.

Q3. Attempt any one from the following: Marks (10)

A) Explain the steps in the planning process.
B) Write a note on Management by Objective (MBO).
C) Explain Delphi and Brainstorming forms of decision making.

Q4. Attempt any one from the following: Marks (10)

A) Explain bases of departmentation.
B) Write a note on delegation of authority.
C) Write a note on line and functional organisational structure.

QS. Attempt any one from the following: Marks (10)

A) Discuss modern techniques of controlling.
B) Features of control.
C) What are the ways to overcome employee resistance to control?



